Primary Music Meet Up

Revisiting Development plans and providing
ongoing support for Primaries




Over 20 school visits in the last two terms!



Reminder of what NPME says:

* Timetabled curriculum music of at least one hour each week of the school year for
key stages 1-3.
» Access to lessons across a range of instruments, and voice.
* A school choir and/or vocal ensemble.
* A school ensemble/band/group.
¢ Space for rehearsals and individual practice.
¢ A termly school performance.
¢ Opportunity to enjoy live performance at least once a year.
e e |



Reminder of what ideal music provision looks
like:

Curriculum
music
Instrumental Musical
and vocal ovents
lessons and and
ensembles opportunities

Model of music education originally created by Hampshire County Council's Music Service, 2013,
All rights reserved.



How are things looking now? Any improvements or other changes?

Think Pair Share!

e High-quality curriculum music for at least one hour a week in KS 1-3
e Co-Curricular learning
e Musical Experiences

Has completing the audit impacted in your school provision?

How well do you feel supported from SLT and/or Govs?




How to write a development plan:

The audit is a quick way to honestly reflect what's currently in place. It should only
take a few minutes to complete and then will help to inform the Development Plan.

Step 2: School Music Development Plan - YMH Audit
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How to write a development plan hould be in

progress this
academic year

Step 1: Creating an Intent Statement or Vision for music in your school
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‘The purpose of good
music education is for
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“The intent of our Music curriculum is to ensure that all pupils have a secure understanding of what music is by listening,
singing, playing instruments, evaluating and composing across a wide variety of periods, genres and styles.”


https://www.marcrhayes.com/post/a-summary-of-ofsted-s-music-report-for-teachers-and-leaders

Development plans

Choose your Priority Area

Leadership and partnership
Curriculum
Co-Curricular

Extra- Curricular / Enrichment
Inclusion




Leadership and Partnership

Behool Music Development Plan template
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How effective is leadership
and partnership?
o Senior Team/
governors
o Subject lead
o Teaching staff
o Training and staff
development
Succession planning Budgets
/ resources
Link with Music Education
Hub
Working relations with visiting
staff
School community
PTA




Priority area - Curriculum
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Irtent Iz krrentetion rpost
QB joctive Action | Task  Seccess Civarsy Tivelfraem and hand Ravaerces Fealwatiar [ Impact
(st of S it paw [Hom piis Can adinni Ty parsinmel PRt resins rens You (v fiw
aspscriens) e 10 303 ausoA) Sy whan Wil you need 10 asch taak]
Bhdren your BN WA LKA )

oy ecives)
Whiat are the bay
Improvercent
priostiea? Whae an
You leoki rg 1o
oot
Cumicasune,
GO e
aiieiarrent Incl s ion
ond SEND Birging
strategy Cukure capltsd
Carver pelbways

What are the key
improvement priorities?
What are you looking to
improve?
o Curriculum design,
and assessment
o Inclusion and
SEND
o Singing strategy
Culture capital
o Career pathways
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Priority area - Co-Curricular

Activities and musical experiences that
e e e complement the school music
curriculum learning experiences:
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p—— First access (WCET)

First Access continuation
Instrumental and vocal learning
Primary Vocal Curriculum Music
for Wellbeing




Extra-Curricular /Enrichment

An extension of the school music

ety i e Carvcubr Exvehenes curriculum that may not be
s e g e e e — explicitly linked to in school
[List of teaw vhet yew Fow you san dertly  porsonnel ot researces pas need for .
st e e [y b ot el learning:
PO I ke e Enrichment opportunities:
o Choral Festival / Recitals /
'I:r.';.n... live performances / culture
:;,“:f':‘”"“”" capital
i e NYO Inspire project

e (Gabrieli Roar

e UoY/YSJ

e Career pathways
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Barriers to learning:

e SEND,

Inclusiveness,
Student voice,
PPG and bursaries
Working relations with
visiting staff
e School community /

= A
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What support can YMH offer?

e High-quality curriculum music for at least one hour a week in KS 1-3

Schools and Education settings

Support
- Support for SLT and Music Leads with the School Music Development Plan, provided by
YMH Learning Lead;

- Support for Music Leads in planning a high-quality music curriculum, informed by the
Model Music Curriculum, provided by YMH Learning Lead.

- CPD for specialist and non-specialist staff teaching curriculum music (see Workforce ““PP"

Plan below), provided by York Music Hub, <2 WELP

- Signposting to CPD opportunities and support offered by other Hub partners and school /

MAT staff (e.g. Ebor Academy Trust, Pathfinder Teaching School Hub).




What support can YMH offer?

e High-quality curriculum music for at least one hour a week in KS 1-3

Curriculum delivery

- Direct delivery of curriculum music lessons, provided by school staff, Sing Education and
York Arts Education CIC.

- Classroom / whole class instrumental lessons, provided by school staff, York Arts
Education CIC, North Yorkshire Music Service and East Riding Schools Music Service.

- Instrument hire service, provided by York Arts Education CIC.

- Funding to support classroom / whole class instrumental lessons, and associated
instrument hire, provided by York Music Hub.

-  Funding to support instrument hire for schools which provide classroom / whole class
instrumental lessons themselves, provided by York Music Hub.




Sing Up Music
NPME

e High-quality curriculum music for at least one hour a week in KS 1-3

www. singup.erg



What support can YMH offer?
NPME

e Co-Curricular learning

Co-curricular delivery

- Individual and small group instrumental / vocal lessons (peripatetic tutors), provided by
school staff and YMH Approved Tutors.

- School-based ensembles and choirs, provided by school staff, YMH Approved Tutors,
York Arts Education CIC, Sing Education, York Minster(?), Diocese of Leeds(?).

- Support for specialist in-school ensemble provision at Applefields Special School,
provided by Open Up Music.

- Inclusive workshops in SEND units, provided by Accessible Arts & Media.

- Tuition Bursaries for those eligible for Pupil Premium, provided by York Music Hub.

- Instrument hire service, provided by York Arts Education CIC.




What support can YMH offer?

N P M E Out of school activity

ol = York Muzic Cenvre, inchading 8 wide range of ansembies, provided by York Arls
Education CIC.
= York Youlh Orchestra, pravided by Yark Arls Sdoucalion CIC.

M usical Experiences - Chaptar Housa Yeuth Chair, provicad by Chaptar Housa Char.

- 3 Lav.mt_lce Youth Char, provided t:‘;‘ St Latvrencs ‘:,:nl.f",{'- ‘

Hub Fest e G ias ol ey S sl Eaer e T
YMH Events Calendar B b ot i okl by B

NYO Inspire '

- IMPs holday clubs, provided bry Accassble Ars & Madia
Yaork Youth Mus|c Festival (HubFest), provided by Yok Musiz Hub,
- Cheral Day, provided by S| Lawrence’ Charch,
- Stwings Day, provided by ELor Acadeny Trusl and York Ans Educaton CIC
Brass Day. provided by York Music Hub and led by lan Bausfiad
= Heliday orcheslrs courses, provided by Yorke!
- Termly advanced maslerdasses, provided Ly
- Chikdren's Opan Rehaarssl, proviced by York Symphony Orenssrs.
- Frea cancert sckats for schoel chicran, provided by Yors Musc Hub and York Guichall

York Guichal Orcheslra,

Orcheastra,
- MNorth Yorkshira Youth Cheir and Youn Traning Orchasya res centals, provided oy

North Yorkshira Muse Servee



https://www.yorkmusichub.org.uk/events-and-activities/events?
https://www.nyo.org.uk/get-involved/nyo-inspire

What's new: Y;'?\\OL

Our events page is now updated for year 2024, including links to
bookings, further information and reading :

Events Calendar 2024

CPD / Networking
e 25th January
e 21stMarch

® 4th July (Secondary focus, but Primary welcome as its dedicated to
composing in the classroom)

e 3rd October
Performance Opportunities

e OAE (Orchestra and the Age of Enlightenment) Two schools
slots available cost £200

e Playground Proms: all 10 schools have been taken, but could
add in one or two more (no cost to the school)

e Choral Festival

e Hub Fest - bth & 6th July - look out for time slots coming out
very soon



https://www.yorkmusichub.org.uk/events-and-activities/events?

D&
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WCET: MusicHu
Currently:
e Only 12 schools doing WCET and receiving some funding from

the Hub

We know more schools are delivering WCET, but we can only
help fund if you let us know and apply

The Arts Council want us to help fund more schools, so more
budget is available

We understanding there are some issues regarding the process
- hope to change this by September

We fund up to 50% of the WCET cost for 1 year group, 36
weeks at 60 mins 1FE, 90mins 1.5FE, 120 mins 2FE

If schools choose to self-deliver (look out for next Meet-up), we
can fund 50% instrumental hire charge.

Exception: The Hub have two class sets of Ukuleles, we only
charge £50 a term for these.

Please look here for further information



https://docs.google.com/forms/d/e/1FAIpQLSc1x6WeTcA-HJlmmSJM8h0rBA9zCW7O6Q-LntbcNTNNAvFkog/viewform

Future:

e We aim for easier process for schools from September

e We aim to send all schools a ‘Delivery Offer’ towards the end
of March

e Schools will make requests for the upcoming year

Funding, instruments and tutor will then be allocated

e Hub will be using more variety of providers

Please ensure you look out for the Delivery Offer




i York L
Bursaries: Music Hy

Two types of Bursaries:

MONEY MONEY MONEY 1 Merchant Taylors
1 General tuition / instrument hire / ensemble

Merchant Taylors
e Exceptional musical children / young people, typically Grade 5 standard
Up to 5 bursaries a year, currently have two available now
Must be Free Schools Meals / PP or Looked After
Upto £900 for tuition, plus exam fees
Currently have two available
Usually continues for 3 years
Apply here and invited to interview



https://www.yorkmusichub.org.uk/resources/bursary-scheme

i York L
Bursaries: Music Hy

MONEY MONEY MONEY

General Bursaries

e Any child who is PP / Free School Meals or Looked After can apply for
instrumental tuition, and if required free ensemble charge, plus will be
given a free instrumental hire

e To the maximum of £393 based on 20 minute lessons x 30 over year

Class teachers, instrumental tutors or parents can apply

We prefer the child to be learning 1:1, but if in a group, The Hub will adapt

the funding to accommodate

e Tutors will not attend a school for only one child (even if they are a bursary
child)

e The tutor of the child must be a Hub Approved Tutor. Please check here

Please read this for further information



https://www.yorkmusichub.org.uk/resources/find-an-approved-tutor
https://www.yorkmusichub.org.uk/site/userfiles/Bursary%20Information%20(updated%20Mar2023).docx.pdf

What support can YMH offer?
NPME

e Co-Curricular learning

Free resources from Music Mark

YMH Music Library

YMH Partner Project Fund (previously commissioning fund)



https://www.musicmark.org.uk/resources/types/curricula/
https://cyc.sdp.sirsidynix.net.uk/client/en_GB/default/search/results?te=&lm=MH
https://www.yorkmusichub.org.uk/learning-and-support/partner-project-fund

More of what the DfE say:

The plan sets out how to build on the Model Music Curriculum and achieve our vision. The
plan states that:

music should be represented in every school’s leadership structure, with a designated
music lead or head of department at school and/or academy trust level, for
primary and secondary phases

in partnership with their Music Hub, we would like every school (including multi-
academy trusts) to have a Music Development Plan that captures the curricular and
co-curricular offer and sets out how it will be staffed and funded

we will pilot a Music Progression Fund to support disadvantaged pupils with
significant musical potential, enthusiasm and commitment. It will be delivered
through schools and Music Hubs from Autumn 2023, with match-funded government
investment over four year

in addition to the existing relationships they have with all local schools, all Music Hubs
will identify and partner with a small number of Lead Schools (including
academies) with high-quality music provision to work with the Music Hub on design
and delivery of continuing professional development (CPD) and peer-to-peer support
for schools on music in their area by Spring 2024

we will establish national Music Hub centres of excellence for inclusion, CPD,
music technology and pathways to industry. The centres will be appointed by
Autumn 2024 and based in four Music Hubs, with additional funding to provide
specialist support to all Music Hubs across England




What the DfE say:

The plan sets out how to build on the Model Music Curriculum and achieve our vision. The
plan states that:

music should be represented in every school’s leadership structure, with a designated
music lead or head of department at school and/or academy trust level, for
primary and secondary phases

in partnership with the

we will pilot a Music Progression Fund to support disadvantaged pupils with
significant musical potential, enthusiasm and commitment. It will be delivered
through schools and Music Hubs from Autumn 2023, with match-funded government
investment over four year

in addition to the existing relationships they have with all local schools, all Music Hubs
will identify and partner with a small number of Lead Schools (including
academies) with high-quality music provision to work with the Music Hub on design
and delivery of continuing professional development (CPD) and peer-to-peer support
for schools on music in their area by Spring 2024

we will establish national Music Hub centres of excellence for inclusion, CPD,
music technology and pathways to industry. The centres will be appointed by
Autumn 2024 and based in four Music Hubs, with additional funding to provide
specialist support to all Music Hubs across England

Needs to be in
progress by
September
2023




What Ofsted say:

Summary questions on curriculum

&

e

Does curricular scope take into account what can realistically be learned, rather than
briefly encountered, in the time available?

Does the curriculum build pupils’ procedural knowledge in controlling sound?

Is this built up in a way that is gradual, iterative and coherent with regard to
instrument choice?

Is curriculum scope regarding appropriate representational systems realistic in the
time available? Will pupils gain the fluency to use them musically?

How will pupils encounter the examples that give meaning to the concepts of musical
elements?

Are compositional components identified for development and given sufficient
practice time?

How does the curriculum take into account the importance of quality and creative
diversity in students’ musical offerings?

Where are the opportunities to consider musical culture and meaning?




What York Music Hub can offer:

The National Plan for Music Education:
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What York Music Hub can offer:

The National Plan for Music Education:

The role of

enrichment

Quality of

Education

Curriculum
intent

Curriculum |
implementation |

Curriculum
impact -
‘progression’

Behaviour and

attitudes

Attendance

Pupil Voice

Personal

Development

Beyond the
— Classroom i.e
co-curricular

The Community

— and

Partnerships

Leadership and

Management

| | Leadership and
management

Teacher CPD







Music Hub to arrange an initial visit and planning

meeting
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mailto:molly@yorkmusichub.org.uk

